2010 ECE Service Teacher Education Grant (ECESTEG) -Frequently Asked Questions

Review of Incentive Grant Scheme
Question – Why has the Incentive Grant Scheme been reviewed?

Answer – The Government wants to ensure children and families can access high quality ECE services in all areas of New Zealand.  This means resources need to be targeted at improving the quality of ECE for areas and services that have the greatest need of Government assistance.  These include services:

· that continue to have a shortage of qualified and registered teachers; 
· with Māori or Pasifika language, skills and cultural knowledge; 
· in lower socio-economic areas; and 
· in rural and isolated areas.
The Incentive Grant Scheme has been reviewed and revised so it will more effectively target services with the greatest need to encourage their staff to obtain teaching qualifications.  To reflect changes, the ECE Incentive grant has been renamed the ECE Service Teacher Education Grant (ECESTEG).
Number of ECESTEG
Question – How many ECESTEG will be awarded in 2010?

Answer – There will be 1,000 ECESTEG awarded in 2010.

Question – Why are there fewer ECESTEG than Incentive Grants available?

Answer – As the ECESTEG is now targeted at ECE services that continue to have difficulty attracting qualified and registered teachers, the number of eligible services has reduced. Ministry of Education data indicates that the number of ECESTEG available for 2010 will enable the scheme to support most applications which meet the eligibility criteria.

Eligibility

Question – Which ECE services and staff members are eligible to receive the ECESTEG?

Answer – Teacher-led, centre-based ECE services which are funded for less than 80% registered teachers will be eligible to apply for the ECESTEG.  

Applications can only be made for a staff member who is permanently employed at the service at the time of application. This can be full or part time employment. The staff member must be enrolled in their first ECE qualification which is recognised by the Teachers Council for teacher registration. ie, Diploma of Teaching (ECE), ECE Teaching Degrees, Graduate Diploma of Teaching (ECE).
Priority will be given to services: 

1. funded at less than 50% registered teachers
2. offering a Māori or Pasifika bilingual or immersion programme 

3. in lower socio-economic status areas

4. in rural and isolated areas

Question – How will these priorities be measured?
Answer – 

1. Services funded less than 50% registered teachers: The March 2010 funding data will be used to determine what percentage of registered teachers services are funded for.

2. Services with a Māori or Pasifika bilingual or immersion programme: The application form requires services to attest if a Māori or Pasifika bilingual or immersion programme is offered (25% or higher Māori and/or Pasifika language provision). This attestation will be cross referenced against RS61 data. Guidance is available for services to assist them to calculate this in the ECESTEG information pack.

3. Services in low socio-economic status areas: Low-socio-economic areas are measured by the NZ Deprivation Index. Priority will be given to services that that has a NZ Deprivation Index rating of 8, 9, or 10. Services can find out the Deprivation Index rating of their location at the following website:  

http://www.moh.govt.nz/moh.nsf/pagesmh/8066/$File/NZDep2006_av-dep-scores.pdf  

4. Services in rural or isolated areas: Rural/isolated services will be measured through the isolation index (score of 1.65).  A spreadsheet of services and isolation index figures is available on www.lead.ece.govt.nz
Question – Why are only services which are funded for less than 80% registered teachers eligible to receive the ECESTEG?

Answer – The scheme is targeted at services that continue to have difficulty attracting registered teachers. The eligibility criteria have been designed to provide incentives to increase the number of qualified and registered teachers in ECE centre-based services. 

Question – Why has the eligibility criteria for the ECESTEG been changed from that of the Incentive Grant?

Answer – The eligibility criteria has been designed to provide incentives to increase the number of qualified and registered teachers in Teacher-Led centre-based ECE services that are having difficulty meeting the 80% target, Māori and Pasifika services, and services in lower socio-economic and rural and isolated areas.

Question – Why are Home-Based services no longer eligible for the ECESTEG?

Answer – Home-Based services are not eligible for the ECESTEG because priority has been given to Teacher-led centre-based ECE services that are progressing towards the 80% registration targets.


Value and Uses

Question – What is the value of the ECESTEG?

Answer – The value of the ECESTEG has been increased from $2,094 (GST inc) to $3,375 (GST inc). The increased value will cover more of the costs incurred by services supporting staff members through study.

Question – When will the ECESTEG be awarded?
Answer –  The ECESTEG will be paid annually.  In 2010 the ECESTEG application round will open on 26 April and close on 1 June 2010.  One payment of $3,375 (GST inc) will be made in late July to all approved applications.

Question – What can the ECESTEG be used for?

Answer – The ECESTEG must be used for paid study leave, and/or paid practicum, and/or the staff member’s course fees. The Licensee/Service Provider Contact and the staff member are required to negotiate and agree on the use of the grant prior to submitting the ECESTEG application.
Question – Previously staff members/services have been able to use the Incentive Grant to pay for resources. Why are they no longer able to do this?

Answer – The review of the Incentive Grant Scheme emphasised that a number of Incentive Grants had not been used in the way indicated on the application forms, and also that staff members and ECE services were not always in agreement on how the Incentive Grant would be used.  

Going forward it was decided that the ECESTEG would only be used for three reasons, paid practicum/teaching practice, paid study leave and/or payment of staff members fees.  In doing so the Ministry of Education hopes this will reduce the number of errors and confusion around how the ECESTEG must be used.  

Question - What information should services keep to show an audit trail of how the ECESTEG has been used?

Answer - If the ECESTEG has been used to contribute to a staff member’s course fees, then a copy of the receipt showing that the fees have been paid should be kept.  If the fees were paid electronically then a copy of the bank record should be kept.  

If the ECESTEG is being used to pay for a staff member to have paid study leave, or paid practicum, then the service’s payroll records should clearly show this.  It may also be important to remind staff at the time of the leave, that it was agreed that the grant would be used in this way.  


Further Details
Question – How many times can a service receive the ECESTEG for each staff member who is enrolled in a Diploma of Teaching (ECE) or ECE degree qualification?

Answer – Services can receive the ECESTEG a maximum of three times for each staff member enrolled in a Diploma of Teaching (ECE) or ECE degree qualification.

Question – How many times can a service receive the ECESTEG for staff members who are enrolled in a Graduate Diploma of Teaching (ECE)?

Answer – Services that have staff members enrolled in a Graduate Diploma of Teaching (ECE) programme are only eligible to receive the ECESTEG once, while the staff member is enrolled in this programme of study.
Question – Is there a maximum number of ECESTEG per year that a service can apply for? 

Answer – There is no limit on the number of applications one eligible ECE service can submit or have approved each year. However, new applications have to be submitted each year.
Question – Is a staff member eligible to receive the ECESTEG if they are upgrading their ECE qualification?

Answer – Staff members are only eligible for the ECESTEG while studying for their first recognised ECE qualification. If a staff member already holds a Dip Teach (ECE) and wants to upgrade to a degree, they will not be eligible for the ECESTEG.

Question – If staff members received an Incentive Grant last year and works in an eligible service this year, can they still receive an ECESTEG?

Answer – If both the ECE service and staff member meet the new criteria, they will be eligible to apply for the ECESTEG in 2010. It will depend on the number of eligible applications received, and the prioritisation of applications who will be approved for an ECESTEG.
Question – What happens if a staff member who the ECESTEG has been applied for leaves the service for any reason?

Answer – If a staff member has applied for the ECESTEG and then subsequently leaves the service or withdraws from the course, the service will be required to return any remaining ECESTEG money to the Ministry of Education.
Question – Can a staff member reapply for the ECESTEG if relocating to a different service which may also meet criteria?

Answer – Unlike the Incentive Grant scheme, there will be no reallocations of recovered ECESTEG.  The staff member and their new service can apply, if still eligible, the following year.
Question – Can the ECESTEG be used to bond a staff member to the ECE service and require the staff member to remain employed at the ECE service?

Answer – No, the ECESTEG cannot be used to bond staff members to ECE services.
Question – Where are the ECESTEG application forms and information packs available from?

Answer – The ECESTEG application forms and information packs will be available on www.lead.ece.govt.nz 
Other Financial Assistance

Question – What other financial assistance is available for staff members that work in services that are funded at 80% registered teachers or higher?

Answer – Study grants and TeachNZ scholarships are available for staff members studying towards an ECE qualification. More information is available at http://www.lead.ece.govt.nz and http://www.teachnz.govt.nz/thinking-of-becoming-a-teacher/early-childhood
