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MINISTRY OF EDUCATION
Te Tahuhu o te Matauranga






1 Centre Details
	1.1
	EARLY CHILDHOOD EDUCATION (ECE) CENTRE DETAILS

	1.1.1
	Name of ECE centre (Proposed or existing centre)
	

	1.1.2
	M.O.E Unique Number 

(Existing centres only)
	
	1.1.3
	Kōhanga Reo Unique Number (Existing Kōhanga Reo only)
	

	1.1.4
	Name of Legal Entity/Organisation (for funding purposes)
	

	1.1.5
	Postal Address 

(of proposed/existing centre)
	

	1.1.6
	Physical Address

(of proposed existing centre)


	

	1.1.7
	Phone

(if existing centre) 
	

	1.1.8
	Fax

(if existing centre)
	

	1.1.9
	Email

(if existing centre)
	


	1.2
	CONTACT PERSON INFORMATION
Any correspondence regarding this funding application will be directed to this person

	1.2.1
	Name 
	

	1.2.2
	Designation (at centre)
	

	1.2.3
	Postal Address


	

	 1.2.4
	Phone
	

	1.2.5
	Fax
	

	1.2.6
	Email
	


	 1.3
	PROJECT PROFILE

	1.3.1
	Type of centre being established or extended

	· Te Kōhanga Reo (Chartered to the National Trust)

· Maori Immersion/Bi-lingual

· Pasifika

· Kindergarten

· Playcentre

· Education and Care

	1.3.2
	Ethnicity

(Does this centre represent a particular ethnicity? Please specify.)
	

	1.3.3
	Electorate
	CAU (Census Area Unit)
	TLA (Territorial Local Authority)

	
	
	
	

	1.3.4
	Is this a new or existing centre?
	· New 

· Existing 

	1.3.5
	Is it in a new or existing building?
	· New – include copies of building consent and signed building contract
· Existing – include fully executed copies of lease/property occupancy documents demonstrating security of tenure for of a minimum of 5 years.
If any construction is occurring before licensing you must include copies of building consent and signed building contract

	1.3.6
	Has the centre received an ECE Discretionary Grant?
	· No 

· Yes 



	1.3.7
	Existing centre:
Are you expanding your service by means of a building extension?
	· No –your application is ineligible
· Yes – include copy of signed building contract, building consent and the current and proposed floor plans of the building 


	1.3.8
	What is the current number of licensed child places?
	

	1.3.9
	How many licensed child places is the centre creating/increasing by?
	Please note for an eligible application, the minimum increase is an additional 5 licensed child places

	1.3.

10
	What is the expected date of licensing?
	To be eligible applicants must be expecting to licence within 6 months of the closing date of the application round  


2 Funding Details
	2.1
	FUNDING APPLICATION

	2.1.1
	What are you applying for?

	· Equipment and resource costs (up to $1,000 per new licensed child place)
· Recruitment and staffing costs (for new centres only)


	2.1.2
	Amount of funding applied for under each category

Figures must be GST inclusive 
	$_______________ Equipment & Resources (max $20,000)
$_______________ Recruitment & Staffing (max $15,000)
$_______________  Total funding (max $30,000)


	2.2
	EQUIPMENT AND RESOURCES 
For equipment and resources that are required for licensing.
Up to $1,000 per new licensed child place (to a maximum of $20,000).

You must include copies of all quotes (GST inclusive) with your application.
Multiple quotes for each item are not required – quotes should add to or exceed the total equipment and resources figure applied for.

If more than four quotes are being provided, please copy these pages

	2.2.1
	First quote


	Quote from: _____________________________(Name of supplier)

Quote price: $____________________ GST Inclusive
Summary of equipment/resources being purchased:


	2.2.2
	Second quote


	Quote from: _____________________________(Name of supplier)

Quote price: $____________________ GST Inclusive
Summary of equipment/resources being purchased:


	2.2.3
	Third quote


	Quote from: _____________________________(Name of supplier)

Quote price: $____________________ GST Inclusive
Summary of equipment/resources being purchased:


	2.2.4
	Fourth quote


	Quote from: _____________________________(Name of supplier)

Quote price: $____________________ GST Inclusive
Summary of equipment/resources being purchased:



	2.3
	Recruitment and staffing
Up to $15,000 for new centres only.
To provide qualified teaching staff to develop a curriculum programme in the 10 week period prior to licensing.

Staff must hold a qualification that meets the licensing requirements under the relevant ECE regulations.  For teacher led centres these staff must be registered or working towards registration (but must be registered by the time the centre is licensed).  In parent-led centres you may apply for costs to meet the qualification requirements for licensing.  
Include an explanation of higher costs if applying for over $10,000 

	2.3.1
	Recruitment costs

For qualified staff only
Include evidence of recruitment costs
	Quote price: $____________________ GST Inclusive
Summary of recruitment costs:
You must attach quotes/evidence of costs 



	2.3.2
	Staffing costs
For qualified staff only

Staff member 1:
Staff member 2:
Total cost:
	Name:_______________________________
Qualification:__________________________________
Position: ______________________________ 
Weekly/daily cost: ________________per______________
Number of weeks/days requested: ______________
(Maximum 10 weeks)

Total cost: $__________________ GST Inclusive
Name:_______________________________
Qualification:__________________________________
Position: ______________________________ 
Weekly/daily cost: ________________per______________
Number of weeks/days requested: ______________
(Maximum 10 weeks)

Total cost: $__________________ GST Inclusive
Total cost of staff applied for: $____________ GST Inclusive 



3 Legal Entity Details
	3.1
	ECE CENTRE

	3.1.1
	Is the ECE centre a community based and GST registered legal entity?
	· No – go to 3.2 and complete details for your umbrella organisation
· Yes – go to 3.1.2 
Applicants must be a community based and GST registered legal entity or apply through an organisation that is a community based and GST registered legal entity

	3.1.2
	Name of legal entity (ECE centre)
	

	3.1.3
	GST number of centre
	

	3.1.4
	What type of legal entity is the ECE centre?
	· Incorporated Society

· Charitable Trust

· Community Trust

· Statutory Trust. Please specify statute:

· Other. Please specify:

You must include evidence of the legal entity status - e.g. Charities Commission registration or Certificate of Incorporation 

Go to Section 4


	3.2
	UMBRELLA ORGANISATION 

	3.2.1
	Name of organisation acting as an umbrella group for the centre
	You must include a letter of agreement from the organisation that they agree to act as the legal entity for the centre and assume the responsibilities and obligations as detailed in the funding agreement

	3.2.2
	GST number of this organisation
	

	3.2.3
	What type of legal entity is this organisation?

	· Incorporated Society

· Charitable Trust

· Community Trust

· Statutory Trust. Please specify statute:

· Other. Please specify:

You must  include evidence of the legal entity status - e.g. Charities Commission registration or Certificate of Incorporation


4 Declarations

For independently operating services (i.e no umbrella organisation): This declaration must be signed by two members of the existing or proposed centre management committee or whānau committee who are authorised to sign such documents on behalf of the early childhood education centre.  If the centre is applying for funding through an umbrella organisation, both sections of the declarations must be signed by the appropriate authorised personnel.  
We, 
1a  ​​​​​​​​​​​​​​​​​​​​​​​​__________________________
2a 
__________________________
   


(NAME)


(NAME)

                                                                           and

1b ​​​​​​​​​​​___________________________
2b ___________________________


(DESIGNATION)

      (DESIGNATION)

as members of the centre management committee / whanau committee of  ____________________ __________________________________________ (ECE centre), certify that it is establishing or extending as a licensed early childhood education centre, and that:
· we are authorised to sign this declaration on behalf of the centre management committee or whanau committee;

· the centre is in the process of being established or extending as a licensed centre;

· the information supplied in this application is true and correct in every respect;

· the funding will only be used for the purposes detailed in this application; 

· evidence of expenditure will be provided to the Ministry within one month of the centre being licensed; and

· any surplus funding will be returned to the Ministry within one month of licensing;

SIGNED:
1c   ____________________________________
2c   _____________________________________
DATE:
1d   ____/____/________
2d   ____/____/________
UMBRELLA ORGANISATION (if applicable)
If the ECE centre is not a GST registered and community based legal entity, this declaration must also be completed by a representative of the organisation that is acting as the legal entity for the purposes of applying for this funding.
I, 
                                                          (name), 


_________________ (designation)
of 


 (organisation), certify that:
· I am authorised to sign this declaration on behalf of the organisation;

· the centre I am acting for is in the process of being established or extending as a licensed centre;

· the information supplied in this application is true and correct in every respect;

· the funding will only used for the purposes detailed in this application; 

· evidence of expenditure will be provided to the Ministry within one month of the centre being licensed; and

· any surplus funding will be returned to the Ministry within one month of licensing;

SIGNED:
_________________________________________
DATE:  ____/____/________

5 Attachments

All relevant attachments MUST be included for an application to be eligible.  
Incomplete applications or applications lacking supporting documentation will not be considered.

Project profile

New centre in new building:

· Copy of building consent

· Copy of signed building contract
OR:   New centre in existing building:

· Copy of fully executed lease or property occupancy documents (demonstrating security of tenure for a minimum of 5 years)

· Copy of building consent (if construction is occurring)

· Copy of signed building contract (if construction is occurring)

OR:   Existing centre expanding licensed places by means of building extension:
· Copy of current and proposed floor plans

· Copy of building consent

· Copy of signed building contract
Equipment & resources quotes

· GST inclusive quotes from equipment & resource suppliers - – the total amount should be equal or more than the amount applied for in this application

Legal Status

· Documentation to verify community-based legal status of ECE centre, such as a Charities Commission registration or Certificate of Incorporation
OR
· Documentation to verify community-based status of the organisation that will act as the legal entity for your ECE centre, such as a Charities Commission registration or Certificate of Incorporation
AND
· Letter or evidence that the organisation agrees to act as legal entity (umbrella group) for your ECE centre and be accountable for the use of this funding
Declaration
· Declaration signed by representatives of centre management committee or whānau committee if applying as independent entity not under umbrella organisation

· Declaration signed by organisation acting as legal entity (umbrella group, if applicable)

Final Check:  Have you ticked and attached all relevant documentation?
6 Ministry of Education contact list
All applications must be sent to your local offices as listed below:
	Contact Person
	Local Office 
	Address
	Telephone

	Whangarei
	Chris Wells

	Private Bag 92644

Symonds Street

Auckland 1150
	0800 800 675

	Auckland
	Marlene Rei

	Private Bag 92644
Symonds Street
Auckland 1150
	09 632 9491

	Hamilton
	Gill Brown
	Private Bag 3011

Hamilton
	07 858 7140

	Rotorua 
	Jon Dimock
	P O Box 1749

Rotorua
	07 349 7386

	Napier
	Amanda Jackson
	P O Box 147

Napier
	06 833 6733

	Wanganui
	Merren Dobson
	Private Bag 3012

Wanganui
	04 463 7028 

	Lower Hutt
	Merren Dobson 
	P O Box 30177

Lower Hutt
	04 463 7028

	Nelson/Christchurch
	Jenny Keetley
	Private Box 2522
Christchurch
	03 378 7884
027 230 9264

	Dunedin/ Invercargill
	Jenny Keetley
	Private Box 2522

Christchurch
	03 378 7884

027 230 9264


7 Establishment Funding Information 
Policy intent and background

Establishment Funding was established in November 2004. The aim of the initiative is to assist new and extending quality early childhood education (ECE) centres by providing a financial contribution to particular operational costs.  

This financial contribution reduces barriers to, and delays in, the establishment and extension of licensed centres.
The provision of Establishment Funding prior to licensing allows centres to recruit and employ qualified staff to oversee curriculum programme planning and development, and to purchase equipment and resources (including curriculum materials). This allows centres to start operating with increased levels of equipment and resources and with a curriculum programme in place, which assists in improving quality in ECE.

ECE centres must meet significant costs in order to meet licensing requirements, namely equipping and resourcing the centre.  The need to meet these additional costs often results in a delay in centres becoming licensed while funds are raised, particularly for community based centres established in low socio-economic communities. 
Funding amounts and maximums

Applicants can apply for a maximum of $30,000 (inclusive of GST) comprised of:
· Equipment and resources – up to $1,000 per new licensed child place, up to a maximum of $20,000; and
· Recruitment and staffing – Up to $15,000 for the recruitment and employment costs of qualified staff to oversee curriculum programme planning for up to 10 weeks prior to licensing.  
Centres that are expanding their building by means of a building extension and increasing licensed child places by a minimum of 5 can apply for funding for equipment and resources of up to a maximum of $1,000 per new licensed child place.
Funding can not be used to reimburse centres for costs already incurred, for example equipment and resources that have already been purchased or wage costs already incurred
Recruitment and staffing

Establishing centres can use the recruitment and staffing component to recruit and employ qualified staff that will meet the Ministry of Education’s licensing requirements as detailed in the Education (Early Childhood Centres) Regulations 1998 and Education (Early Childhood Services) Regulations 2008, and the relevant licensing agreements for Te Kōhanga Reo and Playcentres.
Existing centres cannot apply for Establishment funding for recruitment and staffing.

The staffing component can only be used for the recruitment and employment of staff that hold the necessary qualifications to meet licensing requirements under the relevant ECE regulations.
In parent-led centres the only qualification requirement is for the person responsible, so you may apply for the costs of this qualified staff member.
For teacher-led centres these staff must be registered or hold a qualification approved by the NZTC for registration purposes.  The Ministry requires these staff to be registered by the time the centre is licensed.
Equipment and Resources

The funding can be used to purchase equipment and resources that are required for licensing.  These may include:

· Furniture (e.g. bookcases, display stands, tables, chairs, cots etc.)

· Outdoor play equipment

· Indoor play equipment

· Resources (e.g. puzzles, books, games, toys, curriculum resources etc.)

· Whiteware (e.g. fridges, microwaves etc.)
Capital items such as land, buildings/alterations, machinery and vehicles; or equipment or resources that become part of the premises and buildings once installed are not considered to be suitable use of the funding (e.g. landscaping, windows, etc.)
The Ministry does not specify preferred providers or what must be purchased with this funding.  Each ECE centre will have different equipment and resource requirements dependant on what is already owned and what type of centre is being provided.

The Ministry recommends that ECE centres purchase quality equipment and resources as they will last longer and are less likely to break, creating health and safety hazards.  Applicants that provide quotes for poor quality equipment are likely to have their application declined or receive a reduced amount of funding.  For further information on quality equipment and resources, please contact your local Ministry office.
Eligibility
All community based groups establishing a licensed ECE centre are eligible to apply.
All community based ECE centres that are increasing licensed child places by a minimum of 5 additional places by means of a building extension are eligible to apply.
Groups must be planning to licence within six months of the closure date of the application round they apply in.  Centres are not eligible to apply for funding retrospectively and must not be licensed before the application closure date.  Centres are not eligible to apply for funding retrospectively and must not be licensed before the application closure date.

Groups are encouraged to apply in a round that closes at least three months before the ECE centre’s expected date of licensing in order to allow sufficient time for the application to be processed, assessed, and if successful, paid well before the ECE centre is licensed. 

Home-based ECE services are not eligible to apply.
Eligibility - Community based

Applicants must be a GST registered and community based legal entity or apply through an organisation that is a GST registered and community based legal entity.
Community based centres are any centre where the community has ownership of the assets and is involved in the governance of the entity.  Where ownership resides with a single individual, family or a private company the entity does not meet the definition of community based.  
Types of entities accepted as being community based can include:

· Incorporated Society

· Charitable Trusts

· Community Trusts

· Statutory Trusts
The entity must not be able to distribute any gains to its members.  This is often evidenced in the wind up clause of the Trust Deed.
Note that having IRD charitable status is not sufficient evidence of community based status.  IRD charitable status is given for tax purposes and does not satisfy the test for community based.
Evidence of community based status can be Charities Commission registration or a Certificate of Incorporation.  For further information on community based status please contact your local Ministry of Education office.
Allocation criteria

The Ministry assesses and prioritises each eligible application:

· First, centres in areas of low ECE participation as measured by Ministry network data are prioritised against those that are not; 

· Second, stand alone centres are prioritised above those that are affiliated to an organisation or association that has five or more ECE centres affiliated to it;

· Third, new centres are prioritised over those that are extending.

Application process

· There are four allocation rounds each year with applications closing:

· 31 July - $360,000 available for allocation

· 31 October - $360,000 available for allocation

· 31January - $240,000 available for allocation

· 30 April ​ - $240,000 available for allocation

· Where application dates fall on a weekend or a non-working day, the next working day will be the accepted closing date.

· Applications must be made on the Establishment funding Application Form and sent to the Ministry local office clearly marked as “ECE Establishment Funding Application”.
· Results of each application round can be expected within 8 to 10 weeks of the closing date of the round.  All applicants will be advised of the result of their application by letter.
Funding agreement

· Successful applicants are sent a funding agreement (Deed of covenant) to read and sign.  This should be returned to the Ministry along with a GST invoice for the amount allocated and a bank deposit slip.  Payment of the allocated funding will be arranged upon receipt of these items.
· The funding agreement is a legal agreement between the Ministry and the legal entity, either the centre if it is a community based and GST registered legal entity or the centre’s umbrella group if the centre is not a legal entity and applying through another organisation
The legal entity should ensure that all legal obligations are understood before signing the agreement.

Use of funding

The intention of Establishment funding is to be as flexible as possible to allow centres to best meet their individual situation and needs.  For accountability purposes, centres must provide information in the application form of how they intend to use the funding they have applied for.

Establishing centres can utilise the funding in different ways than what was originally applied for, provided::

· Funding is only spent on the two components of 1) recruitment and staffing and 2) equipment and resources.

· Recruitment and staffing cost is incurred prior to the centre being licensed.

· Equipment and resource spending does not exceed the limit of $1,000 per new licensed child place up to a maximum of $20,000.

· Receipts and documentation are kept and made available to the Ministry for accountability and audit purposes.

· All unspent funding is returned to the Ministry within one month of the centre becoming licensed.

Example 1: If a centre applies for and is granted funding to recruit and employ staff for eight weeks prior to licensing but is unable to employ staff until four weeks before licensing, the remaining four weeks of the staffing component can be spent on equipment and resources as long as the maximums ($1,000 per licensed child place or $20,000) are not exceeded.

Example 2: A centre provides quotes for equipment and resources in their application but after further discussion decides to purchase alternative equipment and resources.  This is allowed as long as the maximums are not exceeded and receipts are kept of all purchases.

Example 3: A supplier has a sale and the centre is able to purchase the equipment and resources cheaper than the original quote.  The centre can purchase additional equipment, resources or staffing with the surplus funding as long as the maximums are not exceeded.

Example 4: The actual recruitment cost is less than the amount received.  The centre can use the surplus funding to meet any additional employment costs or to purchase additional equipment, resources or staffing with the surplus funding as long as the maximums are not exceeded. 

Example 5:  A centre has expanded its building and intends to increase licensed child places by 15, from 20 to 35.  The centre can apply for up to $1,000/additional licensed child place - $15,000 for additional resources and equipment.

Example 6:  A centre, currently licensed for 30 children re-measures their building.  The ECE Licensing Officer said that the centre can accommodate another 8 children.  If this centre applied for Establishment Funding for the additional 8 licensed places, the application would be declined as the building/floor space has not physically increased.

EARLY CHILDHOOD EDUCATION Establishment Funding 


Application Form (April 2010)


For ECE services that are newly licensing or extending





PLEASE ENSURE YOU HAVE READ THE GUIDELINES ATTACHED TO THIS FORM
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